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TYFU: Contreeting Cfficer
Lirector of Orerstions

1. was in our Veadquarters during the afterncom of
2¢ July 195%. while here ve discussed  |memo to the Froject
Iireetor cated 2¢ July 1956 entitled *Feceipt of Materials

|

|1 expressed owt concern with the mlev amd sporadic Tiov o

material and the imacevrate docunentation of the material rior to ship-
mant, | attemtion vas alsc drava to ;revicus iz

ieh vere discussed wit: Joe and| = |om my last visit to E.K. Fe
emumeratet soms facts vhich had 2 bearing on alov movesertis of material
from E.X, Fssemtially it ves one of personnel amt ciffisulties with
treir processors amé printers. Training of personnel ras now been
-wnww-mmtwmhmmmm-mum
mrter of qualified slectrenic technicisns are sov aveilakle, They rave
tad trecking apé statig jreblems on their macrimes. There ras also been
a conflict betwesn E.X.'s quality control snd quantity comtrel people.
The forwer going for perfection and obtaining trat status tefore relesse
of photography the latter wanting to compromise in order to keep vaterial
moving to us. Joo fesls thess protlems have besa solved or are in the
process. 1 gave Joe 8 eopy of| /memo ard he promised to take
imnediate eotion,

2. On the morning of 27 July 1956 1 called  varager
of £.X.'s prosessing plant. 1 re-uested more imformaticna due in tonight,
e stated this ship-ent would clean up sll 6uge positive requiremerts.
Starting 31 July he would start shipping primte. I {nformed

the desire to bave prints of 2013, 2014 ae
first, stated all jzimt recuirexents vould be aceosy ished Uy the
end of pext week (4 August 1956). I also requssted)]  seml us & list
of all materisl sent to uvm ang cuiidmer B, statzd ha lad recelved

‘n-o e vas ctecking his .

3. On the afterncom of 27 July, informed me of his weeting
vitk the iroject Director and ¥, Eissell's coneern regerding delivery of
zaterinl to us asked trat 1 in the atsence of Diek
cuiggine wo of r, Fissall's interest in this prodiem. Joe
gave e the same informetion previsusly recordeé im paragr:-ph 1 emé 2 of
this wemo, In addition he stated [had checked |
nemo und ket found some of the staterents In exTor. 43 Joe could not
rewenber all of the éiffsrences of opindon I asked Joe to reply to ¥r.

m-20 at the earliest date. Im reply to one of my cusstions,
Joe steted they hac aenuired sufficisnt experience vith thelir equipmert
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«nd personnel to come ur with a jroduction schecule. K“"‘*iﬂly this
means L.%, kmowing the typs and length of =missicn could foretn., +pg
time this mission wouwié te ready for shipment to us. If thers wam o
delay ia estimated shipment date tiey would netify us of the delay smc
tte ressor for it. In closing I asked Jee if be had sny guestions as
to shipaerts of material amd its docusentation, Fe stated he ¢i¢ not
and thet henceforth material +1l1 Yte shipped more nuickly and
efficiently.

2

+ . L, . 4
IR ST B A O Mmoo
: R S i

1

@é%’::}m

Sanitized Copy Approved for Release 2010/12/08 : CIA-RDP57-00011A001000190019-6




